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Abstract

Skill education and training have emerged as critical drivers of women’s empowerment in
contemporary India. With increasing national focus on economic inclusion, digital
transformation, and workforce diversification, skill development is considered an essential
component of gender equity and sustainable development. This paper presents a
comprehensive theoretical and policy-based examination of the role of skill education and
training in empowering Indian women. Drawing from national policies such as the National
Skill Development Mission, Pradhan Mantri KaushalVikasYojana (PMKVY), Digital India,
Start-up India, and the National Education Policy 2020, this study analyses how structured
skill enhancement initiatives have influenced women’s socio-economic mobility. The paper
synthesizes findings from research literature (2000-2024), identifies persistent challenges,
and highlights emerging opportunities in the context of India’s evolving labour market. The
discussion concludes that while women’s access to skill education has improved significantly
during the last decade, deep-rooted socio-cultural norms, digital divides, mobility restrictions,
and limited industry linkages continue to impede widespread impact. The paper proposes a
multi-layered framework for strengthening gender-inclusive skill ecosystems and provides
recommendations for policymakers, training institutions, and community-based

organizations.

Keywords:Women empowerment, skill education, vocational training, NEP 2020,
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1. Introduction
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In a rapidly modernizing economy, traditional literacy-based education is insufficient to
ensure meaningful employment or financial independence for women. While basic education
provides foundational knowledge, it does not necessarily equip women with the competencies
required for contemporary labour markets that increasingly demand technological fluency,
problem-solving abilities, and industry-specific skills. In this context, skill education—
encompassing vocational training, digital literacy, entrepreneurship development, soft skills,
and life skills—has emerged as a transformational pathway for women’s socio-economic up-

liftment.

According to projections by the National Skill Development Corporation (NSDC), nearly
40% of jobs in India by 2030 will require new or significantly enhanced skills. This rapid
evolution of the job market, driven by automation, digitalisation, and the rise of the gig
economy, makes skill development even more critical for women who have historically faced
multiple barriers including limited access to quality education, gender-biased occupational
expectations, mobility restrictions, and socio-cultural norms that prioritise domestic roles
over professional aspirations. Without targeted skill enhancement, women risk being
excluded from emerging economic opportunities and may remain concentrated in low-wage,

informal, or unskilled sectors.

Skill training plays a pivotal role in strengthening women’s empowerment across four

interconnected dimensions:

1. Economic independence — Skill acquisition expands women’s access to formal
employment, entrepreneurship, and income-generation activities, reducing financial

dependence and enabling asset ownership.

2. Social mobility — Trained women experience greater mobility, improved social status,

and enhanced participation in community and professional networks.

3. Political participation — Economic and social empowerment often translates into
higher engagement in decision-making bodies, local governance, and collective

action.

4. Personal autonomy — Skills contribute to increased confidence, self-efficacy, and the
ability to make informed decisions regarding education, marriage, employment, and

financial management.
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The relationship between gender empowerment and skill education is well established within
feminist economic theory, which posits that access to market-relevant skills enhances
women’s agency, bargaining power, and control over life choices both within households and
in broader public spheres. Skills act as a form of human capital that shifts power dynamics,
enables entry into productive labour, and strengthens women’s voices in economic, social,

and political domains.

Against this backdrop, the present paper undertakes a systematic analysis of the conceptual
foundations, policy frameworks, and empirical realities of women’s skill development in
India. It examines national-level initiatives, theoretical underpinnings, existing research, and
the evolving role of skill training as a catalyst for gender-equitable development in the

country.

2. Conceptual Framework

2.1 Skill Education and Training

Skill education refers to a structured and purposeful learning process designed to equip
individuals with practical, job-oriented competencies that enable them to participate
effectively in the labour market. Unlike traditional academic education, which often
emphasises theoretical knowledge, skill education focuses on the application of knowledge
through real-world tasks, problem-solving, and technical proficiency. It is competency-based,

outcome-oriented, and aligned with the evolving demands of industries and economic sectors.

Training, as an integral component of skill education, involves hands-on exposure, practical
demonstrations, workplace simulations, and guided practice under the supervision of trained
instructors or industry professionals. It encompasses not only technical learning but also
behavioural and attitudinal development necessary for effective job performance. Training
prepares individuals for workplace readiness, which includes understanding organisational
culture, adhering to professional ethics, working in teams, and demonstrating adaptability in
dynamic environments.Together, skill education and training help bridge the gap between
formal education and market requirements by providing industry-relevant skills,

employability competencies, and entrepreneurial capabilities.

2.2 Types of Skill Education
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Skill education is multidimensional and includes the following major categories:
Technical and Vocational Education and Training (TVET)

TVET refers to structured programmes that provide specialised technical knowledge and
manual competencies required for occupations in fields such as engineering, manufacturing,
construction, hospitality, healthcare, and service industries. TVET also includes
apprenticeships, on-the-job training, and certification-based technical courses that directly
prepare learners for specific trades or professions.

Entrepreneurial Skill Development

Entrepreneurial skills focus on enabling individuals to create, manage, and sustain small or
medium enterprises (SMES). This includes competencies such as business planning, financial
management, marketing, innovation, risk management, and digital entrepreneurship. For
women, entrepreneurial skills are particularly empowering as they facilitate self-
employment, home-based enterprises, and micro-enterprise development, especially in

rural or resource-constrained contexts.
Digital and ICT Skills

Digital literacy has become essential in the contemporary knowledge economy. Digital and
ICT skills include basic computer literacy, online communication, digital marketing, e-
commerce, data entry, cyber security awareness, and the use of digital financial services.
These skills enable women to participate in the formal labour market, engage with digital

platforms, and benefit from online learning and remote work opportunities.
Soft Skills

Soft skills refer to interpersonal and cognitive abilities that enhance an individual’s

professional effectiveness and personal development. These include:
e Communication skills (verbal, written, digital communication)
e Problem-solving and critical thinking
e Leadership and teamwork
e Time management and adaptability

Soft skills are increasingly demanded by employers and are crucial for women navigating

workplace environments, negotiating roles, and assuming leadership positions.
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Life Skills

Life skills are essential competencies that support individuals in managing daily life
challenges and making informed decisions. They include:

Financial literacy (saving, budgeting, digital payments)

e Health and nutrition awareness

o Legal literacy (knowledge of women’s rights, property laws, workplace rights)
o Emotional intelligence and self-management

o Life skills enhance women’s confidence, independence, and ability to participate as

informed citizens and economic agents.

2.3 Women’s Empowerment: A Multidimensional View

Women’s empowerment is a complex, multidimensional process through which women gain
the ability to make strategic life choices, exercise agency, and enhance control over their
personal and socio-economic environments. It is not a single event but a continuum of
transformation across various interrelated domains. These dimensions collectively shape the
quality of women's participation in society and determine their ability to influence individual,

familial, community, and national outcomes.
The key dimensions of women’s empowerment include:
* Economic Empowerment

Economic empowerment refers to women’s ability to generate income, access productive
resources, secure stable employment, and participate in economic decision-making. It
includes ownership of assets, control over financial resources, and opportunities for
entrepreneurship. When women have economic independence, they gain bargaining power
within households, can invest in education and health, and contribute meaningfully to
economic development. Skill training strengthens this dimension by enhancing
employability, providing vocational competencies, and enabling participation in formal and

non-formal labour markets.
* Educational Empowerment

Educational empowerment involves access to quality education, digital learning, information

resources, and opportunities for lifelong learning. It also includes the development of critical
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thinking, digital literacy, and awareness of rights and opportunities. For women, education
becomes a gateway to mobility, confidence, and professional advancement. Skill education
plays a crucial role by complementing academic learning with practical, market-oriented

competencies that improve professional readiness.

* Social Empowerment

Social empowerment pertains to women’s ability to participate freely in social, cultural, and
community activities, exercise mobility, and gain respect and visibility in both private and
public spaces. It includes freedom from discrimination, social exclusion, and gender-based
violence. When women acquire skills, their participation in public spaces increases, social
networks expand, and their status within the family and community improves. Skill training
thus becomes a catalyst for shifting traditional norms and enhancing women’s social

presence.
* Political Empowerment

Political empowerment focuses on women’s access to leadership positions, representation in
decision-making bodies, and participation in governance processes at local, state, and
national levels. It also includes awareness of political rights, civic responsibilities, and
engagement in community leadership. Women who are economically and socially
empowered through skill development often exhibit increased confidence and capability to
assume leadership roles, participate in local governance, engage in collective bargaining, and

influence community-level decision-making.
* Psychological Empowerment

Psychological empowerment is the internal dimension that reflects women’s sense of self-
worth, confidence, autonomy, and decision-making capacity. It includes emotional strength,
self-efficacy, resilience, and the ability to challenge discriminatory practices. Skill training
builds psychological empowerment by enhancing self-confidence, offering exposure to new
experiences, and enabling women to believe in their abilities to shape their own lives and

aspirations.




International Research Journal of Multidisciplinary Sciences ISSN:3107-930X(ONLINE)
VOL-2 ISSUE-1 January 2026 PP:1-22

2.4.Skill Training as a Multiplier across All Domains

Skill training intersects with and reinforces all the above dimensions, creating a multiplier
effect. By increasing women’s employability, enhancing mobility, expanding social
networks, and strengthening self-confidence, skill education acts as a comprehensive
framework that uplifts women at personal, household, community, and economic levels. Each
domain of empowerment strengthens the others, resulting in a holistic transformation that

contributes to gender equity and national development.

3. Literature Review

Over the last three decades, extensive research has underscored the transformative impact of
structured skill education on women’s socio-economic development. The literature reveals
consistent evidence that skill training enhances women’s employability, income potential,
social mobility, and overall empowerment. At the same time, scholars highlight persistent
structural barriers that restrict women’s full participation in skill ecosystems. This section

synthesizes the most significant findings in the existing literature.

3.1 Employment and Income Generation

A substantial body of research demonstrates that vocational and skill-based training

significantly improves women’s employment outcomes.

According to Kabeer (2001), skill development increases women’s bargaining power in the
labour market by strengthening human capital and reducing dependency on informal, low-
paying jobs. Bhatli (2014) found that women who received structured vocational training
experienced higher workforce participation and transitioned from traditional occupations to

semi-skilled and skilled positions.

Reports from the National Skill Development Corporation (NSDC) consistently indicate
that skill training programmes increase women’s employability by approximately 30-45%o,
depending on the sector. NSDC also highlights a growing presence of women in emerging

areas such as:
e Information Technology and IT-enabled Services (ITeS)
e Manufacturing and assembly work

e Healthcare support services
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¢ Retail and e-commerce
« Digital financial services

These findings show that women who access skill programmes are better able to secure stable
employment, negotiate fair wages, and pursue career advancement. Skill training thus serves
as a pathway to economic independence, reduced vulnerability, and upward socio-economic
mobility.

3.2 Entrepreneurship and Self-employment

A significant portion of literature focuses on the role of skill development in fostering
women’s entrepreneurship, especially in rural and semi-urban settings. Government schemes
such as Start-Up India, MUDRA, and DeendayalAntyodayaYojana — National Rural
Livelihood Mission (DAY-NRLM) have created supportive ecosystems for women to start

micro and small enterprises.
Studies reveal that entrepreneurial skill training enhances women’s capabilities in:
e Business planning
« Financial management
o Digital marketing
e Innovation and product development
e Supply chain and market linkages

Through these programmes, more than 8 million women-led enterprises have emerged across
various sectors including handicrafts, food processing, textiles, e-commerce, and local
services. Research also notes that entrepreneurship provides women with flexibility, allowing
them to balance domestic roles with economic activities. This makes it particularly suitable

for women in patriarchal or resource-constrained environments.

3.3 Social Empowerment and Mobility
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Beyond economic benefits, skill training contributes significantly to women’s social
empowerment. Multiple studies (e.g., Malhotra 2010; Desai 2018) indicate that women who

receive vocational training experience:
e Increased self-confidence
o Greater autonomy in decision-making
o Improved mobility beyond household boundaries
o Enhanced participation in community activities
e Expanded social networks and peer support groups

Skill training centres often function as social platforms, enabling women to interact with
peers, access mentorship, and gain exposure to new ideas. This helps break social isolation,

particularly in rural areas where gender norms restrict women’s freedom of movement.

Training also shifts intra-household dynamics. Women who earn an income or display new
competencies often gain respect and recognition from family members, leading to improved

status and stronger decision-making power within the household.

3.4 Barriers Identified in Literature

Despite documented benefits, literature on women’s skill development repeatedly identifies a
range of structural, cultural, and institutional barriers that hinder women’s participation in

skill training programmes.
* Patriarchal Norms Restricting Mobility

Traditional gender norms often limit women’s movement outside the home, especially in
rural or conservative settings. Families may resist allowing women to attend training centres
located far away, interact with male trainers, or participate in industrial visits.

* Digital Divide

The rapid digitalisation of skill ecosystems has created new inequalities. Limited access to
smartphones, low digital literacy, and unreliable internet connectivity hinder rural women

from benefiting fully from online or blended learning platforms.

* Low Family Support
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Many studies highlight that family approval is a key determinant of women’s participation in
skill development. Domestic responsibilities, childcare burdens, and expectations around

household roles often restrict women from dedicating time to training.
* Early Marriage

Early marriage and early motherhood interrupt educational and skill development trajectories
for millions of young women. Married women face compounded barriers such as mobility

restrictions, time limitations, and limited autonomy in decision-making.
* Limited Training of Trainers (ToT)

A recurring theme in the literature is the shortage of gender-sensitive and well-trained
instructors familiar with local socio-cultural contexts. Poor-quality trainers reduce the

effectiveness of programmes and discourage women from continuing training.
* Weak Industry Linkages

Many skill development centres lack strong partnerships with industries for internships,
apprenticeships, and job placements. This disconnect results in skill mismatches, low

placement rates, and limited long-term employability for women.
3.5 Synthesis of Literature

Overall, the literature suggests that while women benefit greatly from skill education—and
often experience transformative effects—systematic barriers must be addressed to ensure
equitable access and sustained empowerment. The evidence underscores the need for gender-
responsive skill ecosystems, community-level support structures, digital inclusion, and robust

industry partnerships.

4. Policy Framework Supporting Women’s Skill Development in India

India has implemented several large-scale national missions and policy reforms to strengthen
the skill ecosystem, enhance women’s workforce participation, and promote gender-inclusive
development. These policies aim not only to provide training but also to create pathways to
employment, entrepreneurship, digital inclusion, and socio-economic empowerment. The
following subsections elaborate key initiatives that have shaped India’s skill development

landscape.

4.1 National Skill Development Mission (NSDM)
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Launched in 2015, the National Skill Development Mission (NSDM) was established to
create a unified, coordinated, and outcome-driven skill ecosystem across India. The mission
brings together various ministries, state governments, training partners, and industries under a
common framework to improve the scale, quality, and accessibility of skill development

programmes.
The mission focuses on:
o Strengthening institutional capacity
o Standardizing training through National Skills Qualifications Framework (NSQF)
e Enhancing industry alignment
e Promoting public-private partnerships
« Establishing regional and sectoral skilling hubs

NSDM has trained more than threecrore youth, with women comprising a rising share due to
targeted schemes, incentives for training partners, reserved seats, and women-focused job
roles. The mission has played a crucial role in expanding access to skill centres in rural areas,
thereby improving opportunities for women from socio-economically disadvantaged

backgrounds.

4.2 Pradhan Mantri KaushalVikasYojana (PMKVY)

The Pradhan Mantri KaushalVikasYojana (PMKVY) is the Government of India’s flagship
skill development programme that offers free, short-term courses designed to provide

practical, market-relevant training to youth. The scheme includes:
e Short-Term Training (STT)
e Recognition of Prior Learning (RPL)
e Special Projects for underserved groups

Women benefit substantially from PMKVY due to the availability of courses aligned with
employment opportunities, flexible timings, and community-based training centres.

Prominent sectors where women’s enrolment is high include:

o Beauty and wellness — salons, cosmetology, spa services
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o Apparel manufacturing — tailoring, stitching, fashion technology

o Hospitality — front desk, housekeeping, food service

o Healthcare — nursing assistants, lab technicians, home health aides
e Retail — customer service, sales associates

o Digital services — data entry, digital marketing, e-commerce support

PMKVY has contributed significantly to increasing women's placement rates, especially in

urban and semi-urban areas.

4.3 Digital India Initiative

The Digital India Mission has transformed the skill landscape by promoting digital literacy
and enabling women to participate in the expanding digital economy. Programmes such as
the Pradhan Mantri Gramin Digital SakshartaAbhiyan (PMGDISHA) aim to empower rural

households by offering foundational digital skills.
Digital literacy programmes have enabled women to acquire competencies such as:
o Basic computer skills — operating devices, using productivity tools
e Online banking and digital payments — UPI, net banking, mobile wallets
e Access to telemedicine — virtual consultations, health apps
o Digital marketing and e-commerce — social media promotion, online selling

These skills have become particularly critical in the post-pandemic period, allowing women
to explore remote work opportunities, participate in online entrepreneurship, and access

essential digital services.

4.4 National Education Policy (NEP 2020)

The National Education Policy 2020 represents a transformative shift in India’s approach to
education and skills. NEP focuses on integrating vocational training and digital learning into

mainstream curriculum from early stages of schooling.

Key provisions include:
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o Skill integration from Grade 6 — students gain early exposure to vocational subjects
such as carpentry, coding, handicrafts, agriculture, and design.

o Multidisciplinary education — enabling flexibility through choice-based curricula,

blending arts, sciences, and vocational skills.

« Digital learning — leveraging online platforms, virtual labs, and Al-driven tools to
expand access.

e Academic Credit Bank — allowing learners to accumulate and transfer credits across

institutions and programmes.

Importantly, NEP identifies gender equity and women’s participation in skill development as
national priorities. It encourages institutions to create inclusive learning environments,
promote STEM participation, and expand vocational opportunities for women across

disciplines.

4.5 Start-up India and Women Entrepreneurship Platforms

India has also introduced several initiatives to bolster women’s entrepreneurship and cultivate

an innovation-driven ecosystem.
Start-up India Initiative
This programme supports emerging entrepreneurs through:
e Tax incentives
o Simplified regulatory norms
e Incubation and mentorship support
e Access to funding (including seed funds and venture capital)

Women entrepreneurs benefit from Start-Up India’s dedicated outreach initiatives and

innovation challenges.
Women Entrepreneurship Platform (WEP)

Launched by NITI Aayog, WEP serves as an integrated support system for women

entrepreneurs. It offers:

e Networking opportunities
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e Incubation and acceleration programmes
e Access to markets
o Skill development in business operations, technology, and leadership
These programmes collectively support women in:
e Accessing credit through MUDRA, Stand-Up India, and self-help group linkages
e Promoting innovation in products and services
« Building and scaling enterprises in rural and urban areas
o Connecting with markets through digital platforms, exhibitions, and e-commerce

Together, Start-Up India and WEP have cultivated a supportive ecosystem in which women
can transition from trained individuals to successful entrepreneurs contributing to regional

and national economies.

5. Discussion

Skill education for women in India has made significant strides in the last decade due to
progressive policies, technological expansion, and increasing recognition of women’s role in
economic development. However, despite measurable progress, systemic and structural
barriers continue to limit the full potential of women’s skill acquisition and employment
outcomes. This section evaluates both achievements and persisting challenges within the

Indian skill ecosystem.

5.1 Achievements

Increased enrolment of women in skill programmes

Government missions such as PMKVY, NSDC initiatives, and state-level livelihood missions
have successfully expanded women’s participation in skill training. Women now constitute a
substantial proportion of trainees in sectors like apparel, healthcare, beauty and wellness,
retail, and digital services. Furthermore, targeted interventions—including reserved seats,
community mobilisation, and incentives for training centres—have encouraged women from

disadvantaged backgrounds to enrol in structured training programmes.

Expansion of digital platforms
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The proliferation of digital and online training platforms has broadened women's access to
skill development opportunities beyond traditional classrooms. Massive open online courses
(MOOQCs), virtual training centres, online certification platforms, and blended learning
models have enabled women to learn flexible courses from home, especially those who face
mobility or time-related constraints. Programmes under Digital India, PMGDISHA, and state

digital literacy missions have also strengthened women’s foundational digital competencies.
Encouragement of women entrepreneurs

Policy frameworks such as Start-Up India, MUDRA, DAY-NRLM, and Women
Entrepreneurship Platforms have catalysed large-scale participation of women in micro and
small enterprises. Skill training institutions increasingly incorporate entrepreneurship
modules, enabling women to create home-based businesses or small-scale enterprises.
Availability of microcredit, access to digital marketplaces, and incubation support has further

strengthened women’s entrepreneurial ecosystems, especially in rural India.
Growing acceptance of women in non-traditional roles

Sectors traditionally dominated by men—such as manufacturing, logistics, construction, and
IT—are gradually opening doors to skilled women workers. Public awareness campaigns,
industry-led inclusion efforts, and gender-sensitive workplace policies have contributed to
shifting attitudes. Many companies now actively seek diversity in their workforce, creating

pathways for women trained in technical and semi-technical trades.
Policy support at national and state levels

India’s skill development policies increasingly emphasise gender inclusion. NEP 2020,
NSDM, and state-level skill missions have integrated provisions for women-friendly
infrastructure, flexible training models, and gender-responsive pedagogy. States like Kerala,
Tamil Nadu, Rajasthan, Uttarakhand, and Maharashtra have implemented specialised
programmes for women in rural areas, tribal regions, and marginalized communities. This

multi-level policy support has strengthened the ecosystem for women’s skills.

5.2 Persistent Challenges

Despite progress, several deep-rooted challenges continue to restrict women’s full

participation and benefit from skill development programmes.

5.2.1 Socio-cultural Norms
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Rigid socio-cultural norms remain one of the most significant barriers. In many households,
women’s roles are still strongly tied to domestic responsibilities, childcare, and unpaid
labour. Early marriage and early motherhood interrupt young women’s educational and skill
development pathways. Families often discourage women from participating in training
programmes due to concerns about safety, honour, or gendered expectations. These norms
not only limit women’s mobility but also influence the type of skills they are “allowed” to

pursue, often restricting them to low-paying, traditional sectors.

5.2.2 Digital Divide

The digital divide has emerged as a critical barrier in the current skill ecosystem, where
digital literacy and online platforms play central roles. Rural women often lack access to
smartphones, computers, and reliable internet connectivity. Even when devices are available,
they are typically controlled by male household members, limiting women’s ability to
participate in digital learning. Low levels of digital literacy further restrict women from
navigating online training portals, accessing digital payments, or benefiting from remote
work opportunities. As digital skilling becomes the norm, bridging this divide is essential for

inclusive development.
5.2.3 Mobility Restrictions

Mobility constraints remain a persistent challenge, particularly in rural and conservative
communities. Women may not be permitted to travel alone, travel long distances, or commute
to training centres located outside their village or town. Lack of safe public transport, fear of
harassment, and inadequate women-friendly infrastructure further restrict participation.
Mobility barriers also hinder participation in on-the-job training, internships, and industrial

visits, which are crucial for practical learning and job placement.

5.2.4 Limited Industry Linkages

Although numerous skill programmes exist, many lack strong connections to industries,

resulting in weak placement outcomes. Training curricula may be outdated or misaligned
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with industry requirements, producing a mismatch between skills offered and skills needed.
Without opportunities for apprenticeships, internships, and on-the-job training, women often
struggle to transition from training to meaningful employment. Additionally, some employers
hold gender biases or are unwilling to employ women in physically demanding, technical, or

non-traditional roles.

5.2.5 Inadequate Monitoring

Monitoring and evaluation of skill programmes remain insufficient. Many training centres
focus on enrolment numbers rather than quality of instruction or employability outcomes.
There is limited tracking of women’s post-training progress, job retention, or income
improvements. Weak accountability mechanisms reduce programme effectiveness, and
without reliable data, policymakers struggle to design evidence-based interventions.
Strengthened monitoring systems—such as tracer studies, digital dashboards, and outcome-

based funding—are essential to improve overall impact.

5.2.6.Synthesis of Discussion

The discussion reveals that while India has made notable strides in enhancing women’s
access to skill development, systemic challenges rooted in socio-cultural norms, digital
exclusion, mobility restrictions, and institutional inefficiencies continue to hinder progress.
Addressing these challenges requires integrated solutions that combine policy support,
community engagement, improved infrastructure, gender-sensitive approaches, and stronger

industry partnerships.

6.Recommendations

To enhance the effectiveness of women’s skill development initiatives in India, targeted and
multi-dimensional strategies are required. These strategies must address structural
constraints, improve access, and strengthen linkages between training and employment
outcomes. The following recommendations propose actionable measures for policymakers,

training institutions, community organisations, and industry partners.

6.1 Strengthening Community-based Skill Ecosystems
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A robust community-based ecosystem is essential to ensure that women can access skill
programmes within safe and familiar environments. Establishing village-level trainingcentres,
women-led community learning hubs, and skill resource centres can significantly increase
participation, particularly in rural areas. Women’s Self-Help Group (SHG) federations, which
already demonstrate strong networks and organisational capacity, can be leveraged to

mobilise women, disseminate information, and provide peer support.

Additionally, mobile training labs equipped with digital tools, training modules, and expert
instructors can bring skill development directly to remote locations where women may face
mobility constraints. Such decentralised models reduce travel burdens, enhance inclusion,
and create localised pathways to employment and entrepreneurship.

6.2 Enhancing Digital Access

Given the increasing digitalisation of skill programmes, improving women’s access to
technology is critical. Policymakers should introduce schemes to provide subsidised
smartphones, tablets, and low-cost internet connections to women from low-income
households. Establishing community internet hubs in panchayat buildings, schools, libraries,
or SHG centres can provide shared access to digital resources, especially in underserved

areas.

In addition, large-scale digital literacy programmes are necessary to equip women with
foundational ICT skills, including online navigation, digital payments, use of e-governance
portals, and participation in virtual training sessions. Strengthening digital skills will enable
women to benefit from online courses, remote work opportunities, and digital

entrepreneurship.

6.3 Integration with Industry

To ensure that skill training translates into meaningful employment, strong industry
integration is essential. Partnerships with industries must be mandatory for curriculum
design, so that training content aligns with current market requirements and emerging

technologies.

Industries should also contribute to apprenticeship opportunities, internships, and on-the-job

training, which significantly enhance women’s practical exposure and job readiness.
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Organising industry-led placement drives, job fairs, and skill exhibitions can facilitate smooth

transitions from training to employment.

Such partnerships will also help reduce skill mismatches and improve placement rates,
particularly in non-traditional sectors such as logistics, IT, advanced manufacturing, and
digital services.

6.4 Gender-sensitive Training Infrastructure

Creating a gender-sensitive training environment is crucial for improving women’s
participation and retention in skill programmes. Training centres must ensure safe
transportation, such as shuttle services or tie-ups with women-friendly transport providers,

especially in rural and semi -urban areas.

Flexible class timings, including evening and weekend batches, can accommodate women's
household responsibilities. Training institutions should also provide onsite childcare support,
such as créeches or child-friendly spaces, enabling mothers to participate without interruption.

Furthermore, ensuring secure learning spaces, female trainers, and gender-sensitive pedagogy
can create an inclusive atmosphere that encourages women to enrol, attend regularly, and

complete their training.

6.5 Monitoring and Evaluation

Effective monitoring and evaluation mechanisms are essential to ensure that skill
programmes deliver measurable outcomes. Implementing real-time digital dashboards can

help track enrolment, attendance, completion rates, and post-training employment outcomes.

Longitudinal tracer studies should be conducted to evaluate the long-term impact of training

on women’s income, mobility, career progression, and entrepreneurial success.

Outcome-based funding models—where training institutions receive funds based on
placement rates, income improvement, and skill utilisation—can enhance accountability and

incentivise quality.

Enhanced monitoring will allow policymakers to identify gaps, refine curricula, strengthen

partnerships, and ensure that programmes genuinely contribute to women’s empowerment.

7. Conclusion
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Skill education plays a transformative and multidimensional role in empowering Indian
women by enhancing their economic independence, expanding their socio-cultural
participation, and strengthening their personal confidence and decision-making capacity.
Over the past decade, India has undertaken significant policy reforms and launched several
national missions aimed at building a robust and inclusive skill ecosystem. Initiatives such as
the National Skill Development Mission (NSDM), Pradhan Mantri KaushalVikasYojana
(PMKVY), Digital India, and Start-Up India have opened new avenues for women to acquire
market-relevant skills and engage in gainful employment or entrepreneurship. With the
introduction of the National Education Policy (NEP 2020), skill development has been placed
at the heart of educational transformation, further reinforcing the national commitment to

women’s empowerment.

Despite these advancements, substantial gaps continue to impede women’s full participation
in skill development initiatives. Deep-rooted socio-cultural norms, including early marriage,
household responsibilities, and restrictions on mobility, still limit women’s access to training
and employment. The persistent digital divide—marked by unequal access to devices,
internet connectivity, and digital literacy—prevents many rural and marginalised women
from utilising online learning platforms and digital employment opportunities. Additionally,
labour market constraints, such as gender biases in hiring, limited industry linkages, and
inadequate placement support, weaken the translation of training into sustainable economic

outcomes for women.

Addressing these challenges requires a holistic, gender-responsive approach. A gender-
inclusive skill ecosystem—integrating formal education, community-based learning models,
digital access, safe mobility, supportive family and social environments, and strong industry
partnerships—is essential for ensuring that women not only acquire skills but can also apply
them effectively in the labour market. Strengthened monitoring, real-time evaluation, and

outcome-based funding can further improve the quality and impact of existing programmes.

Ultimately, expanding women’s access to skill development is not merely a training initiative
but a national development strategy. Empowered, skilled women contribute to poverty
reduction, inclusive economic growth, and societal progress. By eliminating barriers,
enhancing institutional support, and fostering inclusive opportunities, India can accelerate
women’s empowerment and unlock a powerful demographic force that can significantly

shape the nation’s socio-economic future.
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